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Human beats computer in info retrieval
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Computer beats human in info retrieval

I for one welcome our 
new computer 

overlordsoverlords
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Can we beat Watson?

Computers still can't offer insightsComputers still can t offer insights
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Analysis, Not ParalysisAnalysis, Not Paralysis

Your added value starts when yourYour added value starts when your 
research is over
Look for patterns, gaps, outliers, trends
(You already) Make judgements
Anticipate follow‐up questions
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KnowWHYKnow WHY

"What's the context?"What s the context?
"What's the ultimate purpose of this 
project?"

"What can I do to help you get there?"What can I do to help you get there?
"What else can I do to make this more 

f l?"useful?"

8BatesInfo.com



Understanding your clients...Understanding your clients...

MBTI:MBTI: 
Extroversion (E) / Introversion (I)
S i (S) / i i ( )Sensing (S) / Intuition (N)
Thinking (T) / Feeling (F)
Judgment (J) / Perception (P)

Sensing: Tangible facts reality basedSensing: Tangible facts, reality based
Intuitive: Patterns, relationships
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We're different...We re different...
US population Info pros
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Intuitive Sensing
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Make time for client luv!Make time for client luv!

For a 5‐hour projectFor a 5‐hour project
20 minutes prep, deep breath
1 hour for low‐hanging fruit
Pause to review, pivot
1‐2 hours addl focused research
1 5 hours to create a WOW polish1.5 hours to create a WOW, polish, 
package, write exec summary 

BatesInfo.com 11



Creating the WOW!
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PowerPoint PowerPoint 
is not is not 

i h tl  ilinherently evil
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Learn to love slide decksLearn to love slide decks

It's a format not a presentationIt s a format, not a presentation
First impressions matter!
Create simple, clean, branded template
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What not to doWhat not to do
Zhpqv skqpdpjypng kgr prtvnt brsv

Ckntpngv rvsvrrch kn vxpstpng tvchnkqkgpvs, cknskrtpr rnd strndrrds
(thps prvsvntrtpkn zrs prvprrvd zpth rbkgt 10 hkgrs kj rvsvrrch)

Ckntpngv dvvvqkppng dvspgn rvqgprvmvnts jkr pqrtjkrms pn rqq mrrkvts
• Dvvvqkp hpgh qvvvq rpprkrch jrkm dvspgn rvqgprvmvnts

Rnrqyzv rnd vvrqgrtv vxpstpng tvchnkqkgpvs jkr prrtnvrpng / rcqgpsptpkn
Prkdgcv thv “rrchptvctgrv dvjpnptpkn pqrn” jrkm rvqgprvmvnts, rpprkrch, 

rnd pktvntprq prrtnvrshppsrnd pktvntprq prrtnvrshpps
• Qvrvvs gs kpvn tk pktvntprqqy bgpqdpng VvrpJPDVS prkdgcts kgrsvqvvs rs zvqq rs

srtpsjypng GD rvqgprvmvnts

Pmprkvv vxpstpng prktktypv jkr r zkrqd‐cqrss “trrvvqpng rkrd shkz” tk
sgppkrt jgtgrv pnvvstmvnt rnd/kr prrtnvrshpps

Bvgpn qgpvtqy rpprkrchpng pktvntprq prrtnvrs / rcqgpsptpkn trrgvts
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Tell a storyTell a story

Voluté winesVoluté wines
Can be consumed in no‐glass zones: 
concerts, beaches

Recyclable, eco‐friendlyy , y
More socially acceptable than drinking wine 
from canfrom can
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Tell a storyTell a story

Non‐spirit Beverage IndustryNon‐spirit Beverage Industry
• Non‐carbonated drinks offer both 

d fit threvenue and profit growth opps
• Energy, sports, enhanced drinks surpass 
sales of plain water

• Big grown in multi‐paks for juice – not 
just for breakfast anymore!
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Information about 
i f tiinformation
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# of patents granted# of patents granted
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Analysis of search resultsAnalysis of search results

"Our competitor's name is rarelyOur competitor s name is rarely 
mentioned in conjunction with ours."
How? Google or premium service
942       Us AND Them
59742     Us NOT Them
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Distilling information
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How can I distill info?How can I distill info?

Build library of examplesBuild library of examples
Just play around!
"If I had 5 minutes to show what I 
learned, here's what I'd show."learned, here s what I d show.

Always include cover letter with 
d i ti f j t h t tdescription of project, what not 
found, next steps, etc.
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Summarize it!
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"Hey, I can data‐mine that!"Hey, I can data mine that!
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Draw a picture, and explainDraw a picture, and explain

NIH press mentions by month
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President visits NIH 3 NIH Grantees win 
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What's most important?

Social Media Profile: P&G's Pampers brand
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Summarize your findings
Héctor

AGUILAR
Camín

Position &
Organization

Awards & 
Credentials Publications Other Information

• Editor, Nexos magazine
• Political analyst and journalist
• Former host of Zona Abierta 
current affairs TV show

• National Prize of Journalism in 
Mexico, 1986

• "Un futuro para México" (A Future 
for Mexico)
•War Gallium (novel)

• Has traditionally maintained 
positions close to those of the 
incumbent government. 

Enrique Krauze Position &
Organization

Awards & 
Credentials Publications Other Information

• President of Editorial Clio
• Director of Letras Libres

• Doctor honoris causa from 
Universidad Veracruzana

•Power and delirium, analysis of 
Hugo Chávez

• Produced documentaries, 
Mexico XX Century and Mexico• Director of Letras Libres

magazine
• Member of the Board of 
Directors of Grupo Televisa

• Columnist, Millennium

Universidad Veracruzana, 
awarded by José Miguel Insulza, 
secretary general of OAS. 

• Member of the Mexican Academy 
of History since 1990

• Guggenheim Fellowship, 1979

Hugo Chávez
• Frequent contributor to the New 
York Times, including "An Anti‐
Incumbency Wave ‐‐ in Mexico"

• "Mexico: Democracy Under Threat"

Mexico XX Century and Mexico 
Next Century

Lorenzo Meyer Position &
Organization

Awards & 
Credentials Publications Other Information

• Professor and researcher, El 
Colegio de México, Center of 
International Studies

• Scientific Research Award  -
Mexican Academy of Science

• Emeritus Researcher of the 

• 17 books, including El 
espejismo democrático (The 
Mirage of Democracy)

• Visiting professor in numerous 
universities, including Columbia 
University, University of 

• Columnist for weekly column in 
the newspaper Reforma

• Analyst and political 
commentator on TV and radio 
programs

National System of Researchers 
• Professor Emeritus of the College 
of Mexico

• 100+ articles, including "Las 
raíces del nacionalismo 
petrolero en México" (The Roots
of Petro-Nationalism in Mexico)

Chicago, and Stanford 
University



Make information comparable
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Speaking Opportunities for Our CxOsSpeaking Opportunities for Our CxOs
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Design it for your clients
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Make sense of info topography
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Structured output formats
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SWOT AnalysisSWOT Analysis

Tool for identifying goals and theTool for identifying goals and the 
factors for and against meeting them

• StrengthsStrengths
• Weaknesses
• Opportunities
• ThreatsThreats
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Five Forces AnalysisFive Forces Analysis

Used to determine "attractiveness" ofUsed to determine  attractiveness  of 
market

• Threats of substitution
• Threats of new entrantsThreats of new entrants
• Rivalry among competitors
• Customers' bargaining power
• Suppliers' bargaining powerSuppliers  bargaining power
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Five‐Forces 
A l i

Suppliers’ bargaining power
Analysis

pp g g p
Concentration of suppliers

High competition among suppliers

Threat of substitute 
products Rivalry within Threat of newproducts

Customers don’t see 
product  differentiation.

Rivalry within 
industry

Heavy price competition

Threat of new 
entrants

Low barriers to entry

Short innovation cycles High churn among 
start‐ups

Low customer 

Customers’ bargaining power

loyalty
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Customers are price‐sensitive.

Easy to comparison‐shop online.



S‐t‐r‐e‐t‐c‐h yourself...y

And have fun!
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Mary Ellen can be reached at
1 303 772 7095+1 303.772.7095  or
mbates@BatesInfo.com
BatesInfo.com
Bl Lib i f F tBlog: Librarian of Fortune.com 
See BatesInfo.com/ie‐tips for free monthlyf / p y

e‐newsletter
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